Fort Edward Union Free School District
Special Meeting of the Board of Education
November 17, 2023 5:00pm
Board of Education Minutes

Members Present: Thomas Roche, Ella Collins, Timothy Clark, Audra Aul, Taylor Boucher

Members Absent: John Guglielmo, Sarah Buschynski

Others Present: Richard DeMallie, Keaysie Ferguson, Greg Weeks

I

I1.

I11.

IV.

VI

VIIL.

VIII.

IX.

XI.

Call to Order and Pledge of Allegiance
Thomas Roche called the meeting to order at 5:02pm

Acceptance of the Agenda

Motion made by Ella Collins, seconded by Timothy Clark to accept the agenda as presented. Motion
carried 5-0.

Recognition of Successes - None

Community Comments - None

Presentations - None

Reports - None

Discussion Items - None

Consent Agenda - None

Action - None

Personnel - None

Coaching

Thomas Roche read the following: All appointments are subject to change and compensation
proration, pending emergency school closing and required reductions in force. All coaching
appointments are made pending completion and verification of all required coaching credentials,
with the stipend per FETA contract commensurate with experience and no other salary or benefits.
All coaching, extracurricular appointments are subject to reduction and compensation proration,
pending final student enrollment numbers, and pending the outcome of any potential mergers and
emergency school closings.

A. Motion made by Timothy Clark, seconded by Ella Collins to appoint Daniel Boucher as Boys JV

Basketball Coach, effective November 17, 2023, at a rate of $4325 (Scale B, Year 3), as per the
FETA Contract. Motion carried 5-0.
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B. Motion made by Taylor Boucher, seconded by Audra Aul to appoint Nicole Schilling as Winter
Game Day/Competition Cheer Coach, effective November 17, 2023, at a rate of $4344 (Scale C,
Year 6), as per the FETA Contract. Motion carried 5-0.

XII. Second Public Comment Period (if needed) - None
XIII. Executive Session - None
XIV. Adjournment
Motion made by Taylor Boucher, seconded by Audra Aul to adjourn the meeting at 5:04pm. Motion
carried 5-0.



